Sustainability Plan

Our Business
We are a small, family-run chaperone service operated by three sisters in Northamptonshire. As a small business, we recognise that our business has an environmental impact, particularly through travel, accommodation and the products we purchase. We are committed to reducing this impact while continuing to provide a high-quality and reliable service.

Our Current Sustainable Practices
We have already introduced a number of measures to reduce waste and our environmental impact:
· We use biodegradable poo bags rather than conventional plastic alternatives.
· We use an electronic diary rather than a paper-based booking system.
· Our paperwork, invoices and other documents are sent and stored electronically wherever possible, reducing paper and printing.
· We are actively investigating ways to reduce the environmental impact of our business travel.
These measures form the foundation of our sustainability approach, and we intend to build on them over the coming years.

Key Environmental Impacts
Having considered our business activities, we have identified four main areas where we can reduce our environmental impact:

Transport and Fuel
Travel is currently one of the largest sources of our carbon emissions. Our service requires us to travel to weddings and, depending on the booking, we may use a van or car.
Our long-term objective is to move towards a hybrid or fully electric vehicle when replacing our current vehicle. In the meantime, we will look for ways to reduce unnecessary journeys and improve the efficiency of the journeys we do make.

Food
Dog treats and food have an environmental impact through their production, packaging and transportation. We are looking into locally sourced, natural treats to support local suppliers, reduce our impact on the environment from ordering items online.
Where appropriate, we will also consider the environmental credentials of suppliers when purchasing products for the dogs in our care.

Overnight Accommodation
Some weddings require us to stay overnight, creating an additional environmental impact through hotel accommodation and associated travel.
Where an overnight stay is necessary, we will consider accommodation providers that demonstrate good environmental practices, such as energy and water efficiency, recycling and reduced single-use products.
We will also consider the location of accommodation carefully to minimise additional driving.

Paper and Administration
Our administrative impact is already relatively low because we operate digitally.
We use an electronic diary and send paperwork electronically wherever possible. We will continue to operate as a digital-first business, only printing documents where there is a genuine need.


Our Sustainability Objectives
Over the next five years, we aim to:
Objective 1 – Reduce Transport Emissions
· Monitor our business mileage and fuel consumption.
· Plan routes efficiently to avoid unnecessary mileage.
· Consider remote communication where a journey is not essential.
· Move towards a hybrid or electric vehicles for our next vehicle purchase.
Target: Reduce the carbon impact of our business travel year-on-year and transition to a lower-emission vehicle when our current vehicle is replaced.

Objective 2 – Make More Sustainable Purchasing Choices
· Continue using natural treats from local suppliers.
· Prioritise local businesses where practical.
· Look for products with minimal, recyclable or compostable packaging.
· Avoid unnecessary single-use products.
· Consider sustainability alongside price, quality and suitability when choosing suppliers.
Target: Review our key suppliers annually and identify opportunities to replace products with more sustainable alternatives.

Objective 3 – Reduce Waste
· Continue using biodegradable poo bags.
· Minimise packaging and unnecessary purchases.
· Reuse suitable materials where safe and hygienic.
· Recycle packaging wherever appropriate.
· Reuse, repair and recycle garments used for dogs in our care.
· Continue our paper-free approach to administration.
Target: Maintain a predominantly paper-free business and reduce unnecessary waste each year.

Objective 4 – Reduce the Impact of Overnight Stays
· Where possible work with venues that have dog friendly accommodation on site.
· Choose dog friendly accommodation close to wedding venues.
· Consider hotels and accommodation providers with recognised environmental practices.
· Avoid unnecessary additional journeys during overnight stays.
Target: Consider fuel usage and sustainability practices when selecting accommodation for overnight bookings.


Measuring Our Progress
Here at Wedding Tails we take accountability for our lack of focus on sustainability when setting up our business, however we want to change this. Saying this, we recognise that we cannot reduce what we do not measure. We will therefore begin keeping simple records of:
	Area
	What we will measure

	Transport
	Business miles travelled and fuel/electricity used

	Vehicle
	Type of vehicle and fuel efficiency

	Accommodation
	Number of overnight stays

	Dog treats/food
	Main suppliers and packaging used

	Waste
	Key waste/recycling issues identified

	Paper
	Amount of printing/paper purchased

	Suppliers
	Local and sustainable purchasing choices



As a business and as individuals, we are keen to always reflect, learn and grow.
We will review these measures annually and use the results to identify further opportunities for improvement.


Future Goals
As our business develops, we will continue to look for practical ways to reduce our environmental impact.
Our longer-term ambition is to operate with lower transport emissions, increase the proportion of products we purchase locally and sustainably, minimise waste and maintain a digital-first approach to administration.
We recognise that sustainability is an ongoing process rather than a one-off action. As a small business, we will focus on changes that are realistic, measurable and financially sustainable while maintaining the quality and safety of the service we provide.

Review period: This sustainability plan will be reviewed annually and updated as our business and available technologies develop.
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